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 The first meeting of each calendar year is a “special organizational 
meeting” for town government to take actions on salient items required to 
function legally and to make a number of decisions that govern how we 
conduct business. 
 
 
 This special organizational meeting is called by the town supervisor in 
office on January 1st, not on prior call of a supervisor leaving office December 
31st.  The call of this meeting by the supervisor must be on at least two days 
written notice to each member of the town board and to the town clerk.   
 
 
 Newly elected officials are required to take a constitutional  “oath of 
office” before entering into the duties of the office; officials may need to file an 
official undertaking or the town board may require a change to the official 
undertaking of some new or incumbent officers.  
 
 

The basic premise is that a former town board cannot make decisions for 
current or future town boards (with the exception of certain long-term financial 
liabilities).  Items addressed each year at the “Organizational Meeting” are 
resolutions that each new town board should discuss and approve or deny.         
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Public Participation 01/2017-1 Moved by ____________, seconded by ____________ 
that the town board adopt the following “Rules of Procedure” for public participation at town 
board meetings for the year 2017. 
 

a. All persons attending meetings are required to sign attendance sheet,   
 
b. The town board encourages orderly and constructive public participation as long as it 

does not interfere with the business and purpose of the meeting.  Please be concise so 
that your message can be delivered in a three-minute time frame.  A total of fifteen 
minutes is scheduled for public comment.   

      
c. Any person wishing to address the town board must wait for an invitation from the 

presiding officer.  Any person called upon to speak shall state their name and be 
respectful to the town board, other town officials and other citizens.  Remarks are to 
be directed to the town board, not to members of the audience in the form of a debate,   

 
d. Speakers are to conduct themselves in a civil manner (obscene language, libelous 

statements, threats of violence, statements advocating racial, religious, or other forms 
of prejudice will not be tolerated),  

 
e. Citizens should use proper channels through appropriate town officials prior to 

addressing the town board and attempt to have the concern added to the agenda which 
is typically finalized on the Monday prior to the meeting,     

 
f. No person has the right to demand the answer to a specific question from a member 

of the board or other town official.  The board reserves the right to discontinue public 
comment at any time so that business may be conducted, and    

 
g. Citizens in the audience must refrain from private conversations or whispering during 

the meeting, as it is distracting and prevents other attendees from hearing and paying 
attention to the matter at hand, and 

 
h. Any member of the public that is disruptive or fails to observe the rules of procedure 

during a meeting may be asked to leave before the meeting continues. 
Ayes:   Noes:   Carried.           

Code Enforcement  01/2017-2  Moved by _________, seconded by __________            
to appoint Herbert Snider to the office of Code Enforcement Officer for the year 2017.  That his 
salary be $7,870.00 and that he be paid on a monthly basis. 

Ayes:   Noes:   Abstentions:  Carried.     
Court Clerk 01/2017-3  Moved by ____________, seconded by ____________ that the 

town board has budgeted for salary and upon the advice and consent of the town justice, appoints 
Mary LaTray as court clerk, subject to approval of the Chief Administrator of the Courts, for the 
year 2017.  

Ayes:   Noes:   Carried.           
Dog Control 01/2017-4  Moved by ______________, seconded by ___________ to 

appoint Ronda Williams to the office of Dog Control Officer for the year 2017. 
 Ayes:   Noes:     Carried.    
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Safety Officer 01/2017-5 Moved by ___________, seconded by __________ to appoint 
Tracy Typhair to the office of Safety Officer for the year 2017.     

Ayes:   Noes:   Carried.           
Tax Collector 01/2017-6  Moved by ___________, seconded by __________ to appoint 

Hope Dolan to the town office of Tax Collector for the year 2017.  
Ayes:   Noes:   Carried.           

Other Positions 01/2017-7  Moved by __________, seconded by __________ that the 
town board has budgeted for and hires the following for the year 2017.     

1. Assessor Assistant   Rita Bridgen 
2. BTI Technician   Tim Nargi 
3. BTI Apprentice    Ed Baxter 
4. Custodian (Community Ctr & Office) Servando Provost  
5. Custodian (Fine Town Hall)  Dean Moore 
6. Sewer Plant Operator  Dave Ziemba   
7. Water Plant Operator    Jay Lawrence 
8. Water District Laborer  Roy Berg 

Ayes:   Noes:   Carried.          
 School Tax Collector – 01/2017-8 Moved by ___________, seconded by _________ to 
appoint Hope Dolan as school tax collector for the year 2017. 

Ayes:   Noes:   Carried.          
Deputy Clerk 01/2017-9  Moved by ______________, seconded by ____________ that 

the town board assigns all powers and duties of the town clerk to the deputy town clerk 
whenever the town clerk is absent or unable to act.  

Ayes:   Noes:  Carried.           
Supervisor Appointments 01/2017-10  Moved by _____________, seconded by 

_____________ that the town board acknowledge that Town Supervisor, Susan Westbrook has 
designated the following to serve at his pleasure for the year 2017. 
 1. Bookkeeper to Supervisor  Pamela Johnson 
 2. Budget Officer   Susan Westbrook  
 3. Town Historian   Shirley Meek 

4. Deputy Town Historian  Kathryn Peabody 
5. Deputy Supervisor   AD Burr Brown 
6. Registrar of Vital Statistics  Hope Dolan (Done in 2014, 4 year apt.) 

 Ayes:   Noes:   Carried.           
Committees 01/2017-11 Moved by ____________, seconded by _____________ that the 

town board acknowledge that Town Supervisor has designated the following committee 
appointments for the year 2017.  Officials appointed to committees are responsible for gathering 
information and working with others to ensure efficient operation of such program or facility and 
to communicate back to the full town board recommendations for policy approval and money 
appropriations.  The town board’s basic statutory responsibilities are not abdicated to the 
committee. 
 1. Black Fly Program   Phil Giardino  
 2. CF Arena     Susan Westbrook 
 3. CF Community Center  Phil Giardino 
 4. CF Golf Course    Connie Snider 
 5. Fine Town Hall   Jeremy Thompson 
 6. Municipal Office Building  Phil Giardino 
 7. Star Lake Water District  AD Brown  
 8. Town Highway Garage  AD Brown 
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 9. Wanakena Sewer District  Connie Snider 
 10. Dog Control   Connie Snider 
         11. Code Enforcement  Jeremy Thompson 
         12. Deferred Compensation   Philip Giardino, Jeremy Thompson, Connie Snider 
 13. Smart Growth   Susan Westbrook 
  

Ayes:   Noes:   Carried.   
Payroll 01/2017-12 Moved by _____________, seconded by _____________ that the 

town board authorizes the town supervisor to pay fixed salaries of officers, compensation of 
employees, payroll taxes and other payroll related expenses prior to audit for the year 2017.  

Ayes:   Noes:   Carried.           
Payroll 01/2017-13  
WHEREAS, the town board has made appropriations for the salaries and rates of pay in 

the adopted budget for the calendar year 2017, and 
WHEREAS, town law prohibits fixing the salary of any elected or appointed town 

officer or employee at an amount larger than the appropriation, unless additional funds become 
available during the year, and   

WHEREAS, town law prohibits the town board from fixing the salaries of the members 
of the town board, elected town clerk and elected town superintendent of highways at amounts in 
excess of the amounts respectively specified in the notice of hearing upon the preliminary 
budget, unless the town board adopts a local law increasing the salary for one year only, and  

WHEREAS, the town board has adopted a personnel policy that establishes overtime 
pay, call-in procedures, holidays, vacations, sick leave, personal leave and health insurance 
coverage,   

NOW THEREFORE BE IT RESOLVED that the town board establishes payroll for 
hourly employees, the town supervisor, bookkeeper, town clerk, highway superintendent,  
records management officer, tax collector, community development coordinator, golf course 
employees, youth commission employees and water district employees be done every two weeks, 
unless specified otherwise, and 

BE IT FURTHER RESOLVED that the town board establishes payroll for the town 
board, town justice, town attorney, court clerk, assessor, deputy town clerk, dog control officer, 
cleaners and sewer district employees be done with the latest payroll of each month, and  

BE IT FURTHER RESOLVED that the town board establishes payroll for the town 
historian, public safety administrator and board of assessment review be done on an annual basis, 
and  
        POSITION      SALARY    
 
   Town Supervisor   $  10,844.00   
   Town Board (4) ea   $    2,356.25      
   Town Clerk     $  27,490.00   
   Town Justice    $    8,532.00 
   Highway Superintendent  $  51,510.00 
   Bookkeeper     $  22,277.00  
   Assessor    $  19,205.00 
   Board Assessment Review (3) ea $       331.00   
   Dog Control Officer   $    3,816.00 
   Golf Club House Manager  $   TBD 
   Historian    $       500.00 
   Historian Deputy   $       200.00 
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   Public Safety Admin   $    1,787.00 
   Records Mgt Officer   $    1,360.00    
   Sewer Plant Operator   $    6,219.00 
   School Tax Collector   $    3,731.00  
   Tax Collector    $    3,731.00 
   Water Superintendent   $  42,130.00    
   Water Plant Operator   $  10,711.00 
   Youth Comm Director  $    2,500.00 
   Arts & Crafts Director  $ TBD 
 
    POSITION   RATE of PAY 
 
   Heavy Equipment Operator  (2) $   22.38 /hr 
   Motor Equipment Mechanic (1) $   22.38 /hr 
    New Highway HEO  $   18.29/hr 
    New Highway MEO  (3) $   17.92/hr 
    New Highway Laborer $   17.23/hr   
   Water District Laborer (on call) $   17.39 /hr     
   BTI Technician   $   14.77 /hr 
   BTI Apprentice   $   12.23 /hr 
   Court Clerk    $     9.70 /hr  
   Assessor Assistant   $     9.70 /hr   
   Custodian (Municipal & Community)$     9.70 /hr 
   Custodian (Fine Town Hall)  $     9.70 /hr 
   Deputy Town Clerk   $     9.70 /hr 
   Deputy Town Supervisor  $     no pay 
   Golf Club House Attendant  $     9.70/hr 
   Golf Club House Attendant (NEW) $     9.70/hr 
   Golf Grounds Manager  $    TBD 
   Golf Grounds Laborer (full-time) $     9.70/hr 
   Golf Grounds Laborer (part-time) $     9.70/hr 
   Registrar of Vital Statistics  $  Fees Collected   

Moved by _______________, seconded by ____________ that the listed salaries, rates of 
pay, payroll schedule and personnel policy be established for the calendar year 2017.     

 Ayes:   Noes:   Carried.    
Mileage 01/2017-14 Moved by ____________, seconded by __________ that the 

compensation rate for town officers and employees using their personal automobiles in the 
performance of their official duties be established for the year 2017 at the current federal rate. 
(Currently $.54/mile) 

 Ayes:   Noes: 0  Carried.           
Meetings 01/2017-15 Moved by ___________, seconded by ______________ that 

regular monthly Town Board meetings will, throughout the year 2017, be held at 6:30 pm on the 
Second (2nd) Wednesday of each month in the Municipal Office Building located at 4078 State 
Highway 3 in Star Lake.   

Ayes:   Noes: 0  Carried.           
Newspaper 01/2017-16  Moved by _____________, seconded by ____________ that the 

official newspaper of the town for the year 2017 be the St. Lawrence edition of the Watertown 
Daily Times.   

 Ayes:   Noes: 0  Carried.           
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Bank 01/2017-17 Moved by ____________, seconded by ___________ that the official 
depository of all town moneys that comes into the hands of any town official by virtue of their 
office for the year 2017 be Community Bank, NA located at 4091 State Hwy 3 in Star Lake NY.  
The town board also requires a collateral agreement securing all town deposits.    

 Ayes:   Noes: 0  Carried.           
Returned Check Fee 01/2017-18 Moved by ___________, seconded by __________ 

that the town board impose a charge of $ 20.00 on each check tendered as payment and returned 
for insufficient funds for the year 2017. 

 Ayes:   Noes: 0  Carried.           
Supervisor's Duties 01/2017-19 Moved by ____________, seconded by ___________ 

that the town board impose on the town supervisor the power and duties of administration and 
supervision of town and special district functions on behalf of the town board, allowing the town 
to function between town board meetings for the year 2017.  By this delegation, the town board 
does not abdicate to the supervisor or surrender to him the board’s basic statutory 
responsibilities. 

 Ayes:   Noes: 0  Carried.           
Bill Payment  01/2017-20 Moved by ___________, seconded by ____________ that the 

town board authorizes the town supervisor to pay claims for public utilities, postage, freight & 
express charges, principal and interest on indebtedness and amounts becoming due on contracts 
which exceed one year prior to audit for the year 2017.      
          Ayes:   Noes: 0  Carried.     

Countersignature 01/2017-21 Moved by _____________, seconded by ____________ 
that the town board does not require that all checks must be countersigned by the town clerk for 
the year 2017.    

Ayes:   Noes: 0  Carried.           
Signature Stamp 01/2017-22 Moved by ____________, and seconded by ___________ 

that the town board does not authorize that checks may be signed with the facsimile signature of 
the supervisor or other town officers whose signatures are required for the year 2017. 

 Ayes:   Noes: 0  Carried.           
Investments 01/201-23 Moved by ___________, seconded by ___________ that the 

town board authorizes the supervisor to deposit revenues into interest bearing accounts per the 
adopted investment policy for the year 2017 as a temporary investment measure when it does not 
interfere with the operation of town government. 
  Ayes:   Noes: 0  Carried.           

Annual Report 01/2017-24 Moved by _____________, seconded by _____________ 
that the town supervisor shall submit to the town clerk a copy of the annual report to the state 
comptroller within 60 days after the close of fiscal year 2016, in lieu of the annual financial 
report filing with the town clerk by January 30, and that a copy of such report is on file and 
available for inspection. 
  Ayes:   Noes: 0  Carried.           

Annual Audit  01/2017-25 Moved by ____________, seconded by _____________ that 
the town board engage the services of certified public accountants _______________________ 
to perform an annual audit of the town’s fiscal year 2016 for an amount not to exceed $ 
_________ plus reasonable travel expenses. 

 Ayes:   Noes: 0  Carried.           
Petty Cash 01/2017-26 Moved by _____________, seconded by __________ that the 

town board authorizes the town clerk to establish a petty cash account in an amount not to 
exceed $ 200.00 for the year 2017. 

 Ayes:   Noes: 0  Carried.           
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Petty Cash (Golf) 01/2017-27 Moved by ____________, seconded by __________ that 
the town board authorizes the Golf Course Club House Manager to establish a petty cash account 
in an amount not to exceed $200.00 for the year 2017. 

 Ayes:   Noes: 0  Carried.   
Credit Card 01/2017-28 Moved by ___________, seconded by _________ that the town 

board authorizes the Town Supervisor, Susan Westbrook, to hold a Community Bank credit card 
in the name of the Town as a convenient way of purchasing inexpensive items per credit card 
policy. 

 Ayes:   Noes:    Carried.     
Procurement Policy 01/2017-29 Moved by _____________, seconded by 

_____________ that the town board authorizes the superintendent of highways and all other 
town officials to purchase budgeted supplies, equipment, tools and implements necessary to 
carry out their official duties, per the procurement policy, without prior town board approval 
during the year 2017.  

 Ayes:   Noes: 0  Carried.           
Post Roads 01/2017-30 Moved by _____________, seconded by _____________ that 

the town board authorizes the town highway superintendent to post roads as needed for the year 
2017.    

 Ayes:   Noes: 0  Carried.            
Bid Openings 01/2017-31 Moved by _____________, seconded by ____________ that 

the town board authorizes any two of the following specific town officers be present to open 
advertised competitive bids on public works and purchase contracts.  The authorized officers for 
the year 2017 are the town supervisor, town clerk, attorney for the town, superintendent of 
highways and the deputy supervisor.  

 Ayes:   Noes: 0  Carried.              

Insurance 01/2017-32 Moved by _____________, seconded by ____________ that the 
town secure full and adequate insurance for the year 2017 to protect the property of the town 
against fire and theft and to protect the town from exposure to liability for tort damages and other 
claims which exist when they come due. 

 Ayes:   Noes: 0  Carried.           
Sales Tax 01/2017-33 Moved by ___________, seconded by ____________ that the 

town board opposes the 50% assessed value / 50% population formula used by St Lawrence 
County to calculate sales tax distribution because it is unfair to the Town of Fine taxpayers.       
  Ayes:   Noes: 0  Carried.           

Sales Tax 01/2017-34 Moved by ___________, seconded by _________ that the town 
board authorizes St Lawrence County to use the towns apportionment of sales tax revenue to 
offset county taxes rather than make quarterly payments to the town.  

 Ayes:   Noes: 0  Carried.              

Mission Statement 01/2017-35 Moved by __________, seconded by ___________ that 
the town board hereby adopts the mission statement “The Town of Fine is committed to 

providing courteous high quality municipal services while operating a transparent and 

economical government.  We will continually strive to enrich the quality of life for the citizens of 

our Adirondack Town” for the year 2017.  
 Ayes:   Noes: 0  Carried.           
Website 01/2017-36 Moved by ____________, seconded by ___________ that the town 

board authorizes that the Town of Fine website be updated with the latest minutes of the board 
meetings, the town budget, newsletters and the latest information available to keep the public 
informed for the year 2017. 
  Ayes:   Noes: 0  Carried.           
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Conferences 01/2017-37 Moved by ____________, seconded by ____________ that the 
town board authorizes appropriate town officials to attend conferences / meetings and authorizes 
payment of their “actual and necessary” expenses for proper town charges for the year 2017.  
The following conferences and meetings are approved:  NYS Association of Towns, Adirondack 
Association of Towns (AATV), Adirondack Park Agency (APA), St Lawrence County 
government meetings, Adirondack Common Ground, Adirondack Partnership, Adirondack Park 
Local Government (Lake Placid), Local Government Conference  (Potsdam), Local Government 
Conference (Tug Hill), Highway Superintendent School (Ithaca), Highway Superintendent Fall 
Conference, NYS Town Clerks Association, Assessors Conference, Town Supervisors 
Association, Code Enforcement Conference   

 Ayes:   Noes: 0  Carried.          
Hold Harmless 01/2017-38 Moved by ___________, Seconded by ____________ to 

adopt the attached Hold Harmless Resolution with St. Lawrence County. 
 Ayes:   Noes: 0  Carried.                      
Planning Board 01/2017-39 Moved by _____________, seconded by ______________ 

to appoint Joel Schuyler to a five-year term on the Town of Fine Planning Board.  The term will 
begin on 1/1/2017 and will expire on 12/31/2021.   
  Ayes:   Noes: 0  Carried.  
 AATV 01/2017-40 Moved by __________, seconded by ________ that the town board 
names Town Supervisor, Susan Westbrook, to be the primary contact person and to represent the 
Town of Fine at Adirondack Association of Towns and Villages meetings for the year 2017. 
  Ayes:   Noes: 0  Carried. 
 Adirondack Partnership 01/2017-41 Moved by _________, seconded by _______ that 
the town board names the Town of Fine Supervisor, Susan Westbrook, to be the primary contact 
person and to represent the Town of Fine at Adirondack Partnership meetings for the year 2017. 
  Ayes:   Noes: 0  Carried. 
 Local Government Review Board 01/2017-42 Moved by _________, seconded by 
______ to authorize the Supervisor to sign the agreement with the Local Government Review 
Board and send payment of $300.00. 
  Ayes:   Noes: 0  Carried. 

Association of Towns 01/2012-43 Moved by ___________ and seconded by 
___________ that the town board names _______________ as the town’s delegate at the 
“Annual Meeting” of the Association of Towns and names _______________ as the alternate for 
the year 2017.  
  Ayes:   Noes: 0  Carried.      

Marriage Officer 01/2017-44 Moved by ______________, seconded by ___________ 
to appoint Hope Dolan as Marriage Officer, who shall have the authority to solemnize a marriage 
within the Town of Fine for a four year term beginning 01/01/2014 and ending 12/31/17.  

Ayes:   Noes: 0  Carried.         
Town Clerk Appointments  01/2017-45  Moved by ____________, seconded by 

______________ that the town board acknowledge that Town Clerk, Hope Dolan, has 
designated the following to serve at her pleasure for the year 2018. 
 1. Deputy Registrar   Linda Durham  (Done in 2014, 4 year apt.) 

Ayes:   Noes: 0  Carried.           
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Resolution 01/2017-38 

 

Holding Harmless the County of St. Lawrence 

for Providing Service for the Town of Fine 

 
WHEREAS, the Town of Fine is desirous of having St. Lawrence County provide 

engineering and other services to the Town of Fine, and 
 

WHEREAS, both the Town of Fine and the County of St. Lawrence are desirous of 
promoting cooperation for the safety of the traveling public in St. Lawrence County, and 
 

WHEREAS, the Town is aware that the County may incur liability in the providing of 
the services and wishes to indemnify the County in this regard, 
 

NOW, THEREFORE, BE IT RESOLVED, that the Town of Fine hereby agrees to 
defend, indemnify and hold harmless the County of St. Lawrence from and against any and all 
liability, loss, damage, claim or action, to the extent permissible by law, arising out of operations 
performed or services provided by St. Lawrence County Department of Highways, and 
 

BE IT FURTHER RESOLVED, that the following request for General Liability (GL) 
coverage is as follows: 
 
 General Liability Insurance 
 On an “Occurrence” basis, with the following limits: 
  $1,000,000 Each Occurrence 
  $2,000,000 General Aggregate 
  $2,000,000 Products Aggregate   
  $1,000,000 Personal Injury 
  $ 50,000 Fire Damage Legal Liability 
  $ 5,000 Medical Payment Expense 
 

BE IT FURTHER RESOLVED, that St. Lawrence County shall be an additional 
insured on the GL Policy, via ISO endorsement CG 2026. 
 
 
_________________       __________________________ 
Date          Town of Fine 


