
CF Golf Course Committee Meeting-2/1/2017 
Present: Dave, Cheryl, Pat, Herb, Connie--establishing a quorum 
Chuck arrived. 
Absent--Cory Perrault 
  
The first order of business was to elect a member-at-large and a chairperson. Pat 
MacKay was nominated and elected by unanimous vote. 
  
The Inter-municipal Agreement concerning the running of the golf course specifies for 
meetings of the two towns to be held on the first Monday of April and November; the 
committee request that we get back to doing that. 
  
The agenda for the two-town meeting was discussed; the committee recommends a 2% 
raise in pay for the club house manager and the grounds supervisor. It recommends the 
grounds laborer salary be set at $10.70.  The raise in minimum wage raise has been 
budgeted for. 
  
The committee also recommends the membership dues be raised $5.00 for singles and 
seniors and $10.00 for couples and senior couples. 
  
2017 water costs for the GC are $5000.00 (up from $450.00 in 2016) leading the 
committee to ask for relief from the Town of Fine.  If unable to get any relief from the 
water rates, the committee agreed that a well for the GC should be researched/ 
considered, using the monies set aside for that and any donations that might be 
received. 
  
A cash register is needed prior to opening the Club house. 
  
The chemical applicator need to coordinate with Pat MacKay about what and when 
chemicals are being used to that all is done in a timely way and signs can be 
appropriately posted. 
  
2016 year-end financial reports were presented and discussed as the golf course 
records and the town records do not agree. 
A comparison of revenues from 2012 through 2016 was provided. 
  
A five year plan for replacement of the courses aging equipment was presented and 
discussed, as a guideline in anticipation of needs, rather than set in concrete. 
  
 


