
 

SPECIAL FINE TOWN BOARD MEETING 08/30/2017 

A special meeting of the Fine Town Board was held on Wednesday, August 30, 2017 at 
the Municipal Office Building in Star Lake.  The meeting was called to order by Supervisor 
Connie Snider at 6:30 PM. 

Board Members Present Absent Late Arrived 

Supervisor Connie Snider  X    

Councilman Philip Giardino  X    

Councilman Jeremy Thompson  X    

Councilwoman Sadie Hall  X    

Councilman William Powers  X    
 

 

 

 Supervisor Snider explained that the reason for the meeting was to get board direction on 
the resignation of our bookkeeper.  The bookkeeper’s last day will be September 20th.  The board 
needs to decide if they would like to advertise the position, go back to the previous applicants or 
hire an accounting firm to do the work. 
 There was discussion from the board that while they would hate to take a job away from 
someone within the community, we have not been having good luck in keeping a bookkeeper for 
long.  There is concern on who would train the new person, and given the condition of our books 
at the present time, Sadie did not feel that it was fair to bring someone new into the mess. 
 The board discussed the cost difference between hiring someone and contracting with a 
CPA.  If the board went with a CPA, we would need to purchase Quickbooks, and we would still 
need a person in our office who could send the CPA the information that they need.  The 
proposal that Connie got from the CPAs that we are currently working with is for $25,000/year 
plus $3,000 for them to do our AUD. 
 The board had some areas of the proposal that they would like to have clarified.  There 
was question as to how the bills will be signed and mailed out if they are not here?  Will they 
process the vouchers?  Will they handle accounts receivable? Will they assist with the tax cap? 
 There was discussion on contracting with a CPA and then revisit the idea in a year when 
the books have been cleaned up.  The CPA may be able to train someone.  There was also 
discussion of the possibility of hiring one person to do deputy clerk, court clerk, assessor’s 
assistant and the bookkeeping that will need to be done to assist the CPA.  This may make the 
job more desirable for someone. 
 The board directed Connie to get more information from the CPA, contact our attorney 
and the insurance company to see if they have any concerns. 
 Adjourn - 08/2017-210 Moved by J. Thompson, seconded by W. Powers the meeting 
was adjourned at 7:17 PM. 
  Ayes: 5  Noes: 0  Carried. 
 
 
 
       Respectfully submitted, 
 
 
       Hope M. Dolan, Town Clerk 

Town officials present: Present Absent 

Hope Dolan, Town Clerk X  


