
Clifton- Fine Golf Course Committee Meeting 

March 28, 2016 

 

Call to Order: Meeting called to order by Chairperson Pat MacKay at 6:03 PM. 

Committee Members Present: Pat MacKay, Dave Downey, Charles Hooven, and Butch Brown (replacing 

Max Watson as Fine Representative) 

Committee Members Absent: Cheryl Schuyler, Rodger Williams 

Golf Course Employees Present: Lynn LeRoux 

Guests: Herb Snider, Susan Westbrook 

Golf Course Committee: Rodger Williams would like to give up his position on the committee effective 

3/28/16. Pat asked the board to consider Herb Snider to fill this vacant position.  The committee agreed 

to this appointment. 

Chairperson: Motion made by Charles Hooven, seconded by Dave Downey to appoint Pat MacKay as the 

Golf Course Committee Chairman for 2016.  Ayes: 4 

Dates for the Golf Course: The Clubhouse will open 4/18/16 and close 10/3/16.  The grounds 

maintenance will run from 4/11/16 to 10/6/16. 

New Signage: Signage was approved at the 4/4/16 joint meeting and will be addressed with the 

Waterfront Grants. 

Water Costs: The cost of water will more than double in 2017 due to the water district project. If new 

wells are located on the golf course, this could change, but it is not looking like this is possible right now.  

The Committee will need to address an upgrade to the system, such as timers in the near future.  They 

will be ordering about $3,000 in parts to refurbish the water system. 

Employee Wages: This was set at the 11/02/15 joint town board meeting. 

Highway Dept. Assistance: Assistance is limited to when the highway crews are available and on a 

limited basis.  Some projects that the committee would like help with: Town of Clifton – a truck and 1 

man for a trip to Poland, NY to haul special sand.  Town of Fine – Assist on cart trail upgrades, a truck, 

and 1 man to haul lime from Gouverneur.  Both Highway Crews- Work on #3 Fairway, ditches and water 

flow control, spread lime on #7 Fairway, and pick up peat moss in Watertown. 

Future Upgrades: The Committee would like to see some sand traps brought back that were removed 

over the years (8 total).  They have set a goal to do two this year.  The cost is dependent on the total 

square footage of each trap. 



Credit Card Request: There was a request to apply for a golf course credit card.  Charles Hooven 

explained that the auditors do not like to see this. 

Volunteer Workers: Volunteers may assist in general cleanup, i.e. clean trails, smooth sand traps.  They 

are not allowed per State codes to do any construction work, as explained by Herb Snider. 

Petty Cash Increase: Lynn LeRoux asked for a petty cash increase from $200 to $500 as sometimes this 

amount was not enough to see her through to the next meeting.  The Committee will recommend this 

increase to the joint town boards. 

Driving Range: The Committee is recommending that in exchange for the opening and closing and 

general upkeep of the driving range, Mike and Lisa Daniels receive 2 free memberships and 2 free trail 

fees for 2016. 

New Mower: A 1994 Fairway mower was given to the CF Golf Course as a gift.  Pat MacKay went and 

picked it up.  It is in excellent shape and would have cost the golf course $35,000 - $50,000. 

Deck Construction: There was discussion about a 20’x36’ deck to go across the front of the clubhouse.  

Herb explained what permits will be needed as well as engineered plans.  He also explained that 

volunteers could not work on this.  The deck would be paid for through donations and grants.  Pat will 

speak to Randy Hayes for a cost estimate.  This is in the very early stages. 

Employees: Lynn asked for permission to advertise for 1 part-time worker for the clubhouse.  Stephen 

Meek will be returning as the part-time grounds worker, the joint boards will need to make this 

appointment, but it does not need to be advertised because he worked last year. 

Golf Cart Purchase: The Golf Course bought 2 carts last year; this brings the number of carts to 14.  May 

seek permission to purchase 2 more this year. 

Greens Fees and Cart Fees: The rates for 2016 were set at the Joint 11/2/16 meeting.  No changes were 

recommended. 

Club House Update: Lynn discussed with the committee that the soda vendors charge a lot for water, 

she can get it cheaper from Todd’s or Sam’s.  This increased the golf course’s profit margin.  She may 

need to purchase a small cooler or fridge to store the water.  The committee was in favor of this. 

With Padgett’s closing, Lynn will need to look into where to make last minute purchases that are cost 

effective.  She will need to look into new ways to make purchases to save the golf course money.  She 

should check with the hospital or the ranger school to see if she can order with them.  Paper products 

and office supplies can be ordered through the Town of Fine.  This may save money. 

There is a freezer at the arena that the Dept. of Health has given the golf course permission to use to 

store food.  May need to put a lock on it and move it over to the golf course. 

Golf Course Fund Balance: $20,000. 



Adjourn: Moved by Charles Hooven, seconded by Dave Downey the meeting was adjourned at 8:15 PM. 

Ayes: 4 

 

Respectfully submitted, 

 

Butch Brown, Fine Committee Member 


