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A meeting of the Towns of Clifton and Fine Boards was held on Monday October 4, 2010 
at the Municipal Office Building in Star Lake.  Attendance was taken and a quorum was present for 
both Towns.  The meeting was called to order at 5:17 PM. 

Board Members Present Absent Late Arrived 

Fine Supervisor Mark Hall X  X 5:40PM 

Fine Councilman Philip Giardino X    

Fine Councilman Brian Donovan X    

Fine Councilwoman Emily Nolan X    

Fine Councilwoman Vickie Davenport X    

Clifton Councilman Max Watson X    

Clifton Councilwoman Julie Lanphear  X   

Clifton Supervisor Robert Snider X    

Clifton Councilman Charles Trembley X    

Clifton Councilwoman Mary Zuhlsdorf X    

 Others present: Hope Dolan, Charlotte Rogers, and Joseph Bigwarfe. 
 Next year - The worker's from this year plan on coming back next year.  Raises will be 
discussed with the budget by the individual boards. 
 Snow fence - Joe has ordered $500 worth of snow fence.  He figures he will be able to do 2 
greens with what he ordered.  He will cover #9 green and #5 green. 
 Flooring - There was discussion on what type of flooring to install at the clubhouse.   
 Flooring - 10/2010-124 Moved by E. Nolan, seconded by P. Giardino to have a good 
quality indoor/outdoor carpet installed in the clubhouse. 
 Ayes: 5 (P. Giardino, B. Donovan, E. Nolan, V. Davenport, C Trembley) Noes: 2 (R. 
Snider, M. Zuhlsdorf)  Abstain: 1 (M. Watson) Not Carried. 
 Prices: Hope will get prices on indoor/outdoor carpet, laminate flooring, and rough cut 
lumber for the clubhouse.  This was tabled until spring. 
 Mold - Charlie has been having a problem with mold growing inside the stainless steel 
refrigerator.  Phil knows of a company out of Lowville that can take a look at it.  Charlie will call 
them in the spring. 
 Mark arrived at meeting.  (Voting change.) 
 Rates - Discussion was held on the rates for 2011. 
 Rates -10/2010-125 Moved by R. Snider, seconded by P. Giardino to raise the 
memberships, trail fees, and cart storage fees roughly 3% to the nearest $5.00. 
  Ayes: 9  Noes: 0  Carried. 
 Other rates- Daily rates and cart rental fees will be left the same as 2010. 
 Private carts - There was discussion on people using other people's private carts on the 
course.  There is a policy in place that people doing this should be paying $5.00.  It might be that 
the fee is not always being enforced.  There was discussion on giving a letter out with the 
memberships to remind people of the rules of the course.  There was also discussion on allowing 
those people to pay the yearly trail fee or coming up with a yearly cart rental fee. 
 Bill - It was discussed that the bill for Grassland for the motor should not be paid until the 
rollers are sent for the mower that was previously purchased.  The motor for the mower is in and 
installed. 
 Work on the course: #1 fairway is still not done.  #3 fairway has had the topsoil and grass 
seed put down by the Town of Fine Highway Crew.  #4 green has not been worked on and it may be 
too late to work on now.  It will depend on the weather. 
 Old mowers - The old mowers were never advertised for bid for sale. 
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 Community Center - There was discussion on the report and fees that are collected for the 
use of the community center.  Emily would like to see a kind of spreadsheet with the amount of 
money collected.  Both towns should split any money that is not returned.  This will become more 
of a factor when there are fees being collected as well as the deposits.  There was discussion on 
what happens to the money that is not returned.  The Town of Clifton will find out from Beth and 
let the Town of Fine know. 
 Policy - 10/2010-126 Moved by E. Nolan, seconded by P. Giardino to accept the amended 
Building Use Policy for the Community Center. 
  Ayes: 9  Noes: 0  Carried. 
 Thermostats - 10/2010-127 Moved by P. Giardino, seconded by E. Nolan to replace the 
thermostats in the upstairs at the Community Center. 
  Ayes: 9  Noes: 0  Carried. 
 Max will take care of this. 
 Youth Commission - The State funding for Youth Commission has been eliminated.  This 
year, the youth commission used reserve money to run the program.  If the towns would like to 
continue this program; which consists of Arts & Crafts, soccer, T-ball, baseball and basketball, each 
town will need to contribute $2,000 more to the program.  This would increase the budget amount 
to $4500 from each town.  Both boards were in favor of doing this to keep the program. 
 Adjourn - 10/2010-128 Moved by R. Snider, seconded by M. Watson the meeting was 
adjourned at 6:50 PM. 
  Ayes: 9  Noes: 0  Carried. 
 
 
 
       Respectfully submitted, 
 
 
 
       Hope M. Dolan, Town Clerk 
   


