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The regular meeting of the Fine Town Board was held on Wednesday, October 12, 2011 at 
the Municipal Office Building in Star Lake.  Attendance was taken and a quorum was present. The 
meeting was called to order with the Pledge of Allegiance at 6:30 PM. 

Board Members Present Absent Late Arrived 

Supervisor Mark Hall X    

Councilman Philip Giardino X    

Councilman Brian Donovan X    

Councilwoman Emily Nolan  X   

Councilwoman Vickie Davenport X    

 
Town officials present: Present Absent 

Roger Folsom, Highway Supt. X  

Peg Smith, Account Clerk X  

Hope Dolan, Town Clerk X  

Elizabeth Cooper, Community Dev. Coordinator X  

Christopher Cooper, Town Attorney X  

Sadie Hall, Bookkeeper X  

 Guests: B. Dolan, S. Westbrook, F. Morrill. 
 County Update - The tentative County budget is within the 2% tax cap.  They are still 
working on some issues with the budget. 
 J & L - The next meeting with the County to discuss J&L will be Thursday, October 20th at 
10:00 AM in Canton. Summaries of the previous meetings were given to the board members. 
 Meet the Candidates - The Ranger School will host the Meet the Candidates night on 
Thursday, October 13th at 7:00 PM. 
 Minutes - 10/2011-148 Moved by V. Davenport, seconded by B. Donovan to accept the 
minutes from the September 14th meeting. 
  Ayes: 4  Noes: 0  Carried. 
 Minutes - 10/2011-149 Moved by B. Donovan, seconded by P. Giardino to accept the 
minutes from the Joint October 3rd meeting. 
  Ayes: 4  Noes: 0  Carried. 
 Minutes: 10/2011-150 Moved by V. Davenport, seconded by B. Donovan to accept the 
minutes from the Budget October 4th meeting. 
  Ayes: 4  Noes: 0  Carried. 
 Sewer Dist. - SPDES permit has expired.  Dave is working on the renewal.  It will be good 
for 5 years. 
 Reports - The town clerk and code enforcement officer reports were given to the board. 
 Golf Course - Repairs to #4 green are in the works and the highway crew trimmed back 
some trees on the course. 
 Agreement - The boards still need to come up with an Inter-municipal Agreement on 
running the golf course. 
 Arena - Minutes from the committee meeting and financial statements were given to the 
board.  Bob Pelno has retired from the arena.  There was discussion on having a golf course 
employee fill this position. 
 Thank-you - The highway received a thank you from the hospital for their help. 
 Budget - For the joint projects, the Town of Clifton has cut $1500 from their Black Fly 
Program.  They also cut out funding for the beach.  The towns have an agreement that the Town of 
Fine not put in money for the beach in exchange for plowing the CF Community Center and the 
Arena. If Clifton is not going to fund the beach anymore, we will need to discuss this arrangement. 
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 Code Officer - The Code Officer has $2,000 in his  2012 budget for new software, he has 
decided not to purchase this software, but it was suggested to leave the money in there for a new 
computer. 
 Budget - 10/2011-151 Moved by P. Giardino, seconded by V. Davenport to accept the 
modified budget as the preliminary budget using $190,000 of unexpended fund balance to reduce 
the taxes. 
  Ayes: 4  Noes: 0  Carried. 
 Hearing - 10/2011-152 Moved by P. Giardino, seconded by V. Davenport to hold a public 
hearing on Wednesday, October 26th at 6:30 PM for Local Law # 6 which would allow the town to 
override the tax cap if necessary. 
  Ayes: 4  Noes: 0  Carried. 
 Hearing - 10/2011-153 Moved by V. Davenport, seconded by B. Donovan to hold the 
preliminary budget hearing immediately following the public hearing on October 26th. 
  Ayes: 4  Noes: 0  Carried. 
 Boat Launch - The town attorney notified the town board that he has been contacted by an 
attorney representing the Hoffman/Naumberg property owners regarding the area used for a boat 
launch in Wanakena. 
 Community Development - Elizabeth is applying for a healthy places grant for $5,828.90.  
This will allow the purchase of basketball hoops at the Cranberry Lake playground, golf clubs and 
pushcarts to rent at the CF golf course and a spring mounted animal rider for the Fine playground. 
 Local Waterfront - Elizabeth is in the process of writing the 2011 Waterfront 
Revitalization Grant.  She would like to switch the lead agency to the Town of Fine since most of 
the projects will be located in the Town of Fine.  She will find out if there are any problems with 
switching the lead agency. 
 Policy - 10/2011-154 Moved by V. Davenport, seconded by P. Giardino to amend the 
Electronic Communication Policy to reference disciplinary action in accordance with approved 
town procedures. 
  Ayes: 4  Noes: 0  Carried. 
 Pictures - The town clerk has been looking into the purchase of a flat screen television to be 
installed in the hallway next to the tourism information that will display photos of our area and local 
information.  The CFEDC has offered to help pay for this, as it will help promote our area.  The 
board thinks this was a good idea. 
 Audit - 10/2011-155 Moved by P. Giardino, seconded by V. Davenport that the PMHV 
audit of the justice court records for 2010 be acknowledged. 
  Ayes: 4  Noes: 0  Carried. 
 Letter - The board received a letter from the Town of Hammond requesting they pass a 
resolution in opposition of Article X of the Power NY Act of 2011.  This was tabled. 
 Letter - The board received a letter from Charles Nash requesting they pass a resolution 
supporting the need for an on-campus President at SUNY Canton.  This was tabled. 
 Award- The Town of Fine was awarded the Innovation Award from Digital Towpath for 
their website and the use of Facebook to keep the public aware of what is going on in the 
community. 
  Website - The town received a proposal from North Shore Solutions for web hosting at 
$455/year.  Mark suggested the town clerk look into this some more. 
 Software upgrade - 10/2011-156 Moved by B. Donovan, seconded by P. Giardino to 
purchase the available upgrade to the Enhanced Accounting Software for $395.00. 
  Ayes: 4  Noes: 0  Carried. 
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 Bills - 10/2011-157 Moved by P. Giardino, seconded by V. Davenport to approve payment 
of the town bills that have been audited by the town board and listed on the 10/2011 abstract 
totaling: 
   General Fund:   $17,790.92 
   Highway Fund:  $39,190.30 
   Street Lighting:  $  2,035.73 
   Star Lake Water:  $13,945.28 
   Wanakena Sewer:  $     621.34 
   CF Golf Course:  $  2,267.30 
   T&A Expendable:  $     542.61 
   Total -    $76,393.48 
  Ayes: 4  Noes: 0  Carried. 
 Budget Transfers: 10/2011-158 Moved by P. Giardino, seconded by B. Donovan to accept 
the following budget transfer: 

GENERAL FUND: Transfer $200.00 from Contingent Account 19904.01 to Auditor – 
Contractual Expenses 13204.01 
  Ayes: 4  Noes: 0  Carried. 
 Internal controls: There was discussion on what Mark learned at the Local Government 
Conference on better internal controls.  He would like to see the front page of the bank statement 
with the monthly reports. 
 Relevies: 10/2011-159 Moved by B. Donovan, seconded by P. Giardino to relevy the unpaid 
water and sewer rents onto the 2012 town and county tax bills. 
  Ayes: 4  Noes: 0  Carried. 
 Executive Session: 10/2011-160 Moved by P. Giardino, seconded by B. Donovan to go into 
executive session at 8:55 PM to discuss proposed or pending litigation and personnel matters on the 
employment of a particular town employee. 
  Ayes: 4  Noes: 0  Carried. 
 Executive Session: 10/2011-161 Moved by B. Donovan, seconded by V. Davenport to 
come out of executive session at 9:20 PM. 
  Ayes: 4  Noes: 0  Carried. 
 Adjourn: 10/2011-162 Moved by P. Giardino, seconded by B. Donovan the meeting was 
adjourned at 9:20 PM. 
  Ayes: 4  Noes: 0  Carried. 
 
 
       Respectfully submitted, 
 
 
  
       Hope M. Dolan, Town Clerk 
  
 
 
 
  
 
 
 


