
       Golf Course Committee Meeting  Monday Aug 20th 6:30 PM

  Those present:Pat Farnsworth, Pat Mac Kay,Rocky Williams,Max Watson,
Roger Folsom and Vickie Davenport

  Audience:Lynn LeRoux, Don Foley, Tim Nargi, Warren Bullock and Gary Woods

         Board Approvals:

1.Two people paid small part of their membership but did not pay in full.
Roger told them they could not play
until they paid their membership in full seeing as how they have played
all summer. We will send them a
certified letter stating that we expect payment in full within 10 days of
receit of the letter or we
will follow up with Town Board legal action. All in favor.

2.The Committee wishes to send Gary Jessmer and Tim Nargi to Saranac Lake
for a two day chemical
certifcation in January. The cost is $280 plus $100 for DEC fee per person
to take the course and
the Golf Course is mandated to have someone do this. It will be more cost
effective for us
to have our own chemical certified employee. They will need to be
recertified every 3 years.
Tim will get us more info on this.

3.Don Foley has presented us with the fees policy about health conditions.
He would like us to adopt
a different policy to review medical situations. We will bring this to the
Boards for joint review.

4.There was a situation at a recent tournament where food was donated.
This has to be prior approved
by the Boards before it can happen again.

       General Information:

1.It was brought to our attention that a member did not pay his trail fees
from the past and that
his cart was not allowed on the course until paid. His cart has not been
on the course and
member pays as he golfs which is acceptable.

2.We have an issue with the driving range where the balls are not being
picked up. We will close
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the driving range for the remainder of the season but members can still
use the range if they
use their own balls.

3.Lynn is going to check with Judy Watson on the price of locking gas caps
because we are having gas
stolen from the carts and also the tractor. Warren is also going to put up
more lights.

4. The 2nd family day was supposed to be Aug 26th but that is the men's
championship tournament so
Roger will check with Elizabeth to see if we have to have the 2nd day in
agreement for the grant.

5.Mooseheads tournament was Sat the 18th and was very successful with a
net profit of $1482.

6.After Labor Day hours will be set back from 9 to 7 until 9 to 5.

7.Gary Jessmers 30 day trial period is up with no problems, committee is
very happy with his work.

8.Size of Greens: #6 is growing and committee told Warren not to mow any
further toward the tee.
On #1,#3,#7,and #8 they asked to keep the mower in a little to keep the
balls from rolling off.
Lewie used Rogers backblade to level out trails from the buildup of rocks.
Suggestions about #8 and #9 ditch will be addressed at a later date with
the Boards.

9.#4 green needs to be continually topdressed, the crew will schedule a
day to help to do this a
few times before fall.

10. Ideas for water; create a pond alongside #5. The water system can't
keep up with the
golf course useage. We need to come up with ideas, for example; get a pump
to pump
water out of existing pond.

   Next meeting is scheduled for Monday Sept.17th at 6:30

   Meeting agjourned at 8:55 PM

                              Respectfully submitted,
                              Vickie Davenport
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