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Hope Dolan

From: Vickie Davenport <davenportvickie@yahoo.com>

Sent: Wednesday, October 30, 2013 4:44 PM

To: finetownclerk@gmail.com; clifton@northnet.org; rogerfolsom@hotmail.com; 

mackayp@slic.com

Subject: Golf Course Committee meeting

Golf Course Committee Meeting Mon. Oct. 28th,2013 3:00PM 
  
Those present: 
Roger Folsom, Vickie Davenport, Pat MacKay and Rocky Williams 
  
Audience: 
Mark Hall, Warren Bullock, Tim Nargi and Lynn LeRoux 
  
Tim discussed the fungicide and reports there is enough product right now to treat the 
snow mold this winter but there is fertilizer in it and he doesn't want to promote growth 
at this time. He said this product will not go bad so the Committee decided to purchase 
another type of fungicide to put down now. Tim will order 2 pallets of fertilizer, 
pesticides , grubicides and fungicides. The total cost of all this will be $8855 but will 
cover the rest of this year and all of the 2014 season. 
  
Warren brought to our attention a rake dethatcher that will pick up all the pine needles 
and leaves and save on man-hours for an approximate cost of $330. The Committee 
agreed to approve this purchase. Warren also reported that the mower did not need to 
be sent out for repairs. Any repairs can be handled by him and Gary which will also be 
a substantial savings to the course. 
  
Lynn reported that this year there were 100 members, 7 new and 9 Jr members. 
The Snowmobile tournament took in $1682.50. 
The Wilderness tournament took in $1554.80 and would like the discount that was 
offered to the Snowmobile Club. 
Lynn said that next year she is going to do business with the Pepsi Distributers only as 
Coke Distributers are too hard to deal with. 
Lynn also reported that next year she will need a new microwave and hopefully 4 new 
white tables that are light weight and easier to handle. 
  
Roger reported that the equipment expense this year was minimal, with the only 
purchases being a small freezer and a propane heater. He discussed the Financial 
Analysis which is broken down and will be handed out at the joint Board Meeting on 
Monday Nov. 4th. Roger reported that there is approximately $6000 in the fund 
balance to start the 2014 season. 
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           *BOARD APPROVALS* 
  
* A $2.50 discount for tournaments of at least 40 greens fees paid 
  
*Spring and Fall special rates before Memorial Day and after Labor Day $20 for 18 
holes on week days only. Also send letters to reciprocals about the special rates 
  
*The Committee would like the Boards to consider cutting the weeks worked from 26 to 
24 and the two weeks would be left to the discretion of the Chairman. Possibly 1 week 
in the spring and 1 in the fall. 
  
* The Committee suggests we leave the fees as they are for 2014 
  
* That wages increase 2% to be consistent with the Towns wage increase 
  
It was brought up that the 3rd person needs to keep his hours to 400 a year and this 
needs to be documented. All agreed. 
Lynn will take home gift certificates for any who wish to purchase them as Christmas 
presents for next years golf season. 
  
Meeting adjourned 5:00 PM 
  
Respectfully submitted, 
Vickie Davenport  


