
Golf Course Committee Meeting Mon. Oct.20th 2014, 6:30 PM 
Those present: 
Rocky Williams, Pat Mackay, Roger Folsom and Vickie Davenport 
 
Audience: Lynn LeRoux 
 
*Roger discussed the budget and said Personal Services will be higher next year. Rocky suggested 
we put an equipment line in the budget different from Contractual Equipment of at least $500 with a 
5 year life expectancy guideline. 
 
Subjects to be brought up at Joint Town Board Meeting: 
* Ask to put equipment at $10,000 instead of $2000. Pat suggested we talk to other golf courses 
about sharing equipment. 
*We need to be concerned with the water system and actuators. Pat said we need at least 8 with a 
cost of about $300 a piece. 
*Salary for Golf Course employees should be consistent with what Town of Fine agrees to. 
*The Committee would like to see expenses from the Clubhouse separated from the Courses 
expenses. 
*The Course needs 4 good used golf carts but where do we get the money from? One good used 
one would cost around $2500. 
*Change the age of kids allowed on carts to the age of 6. The way it is now is 6 on course but 7 on 
carts. We would like it to be consistent to result in less confusion. 
*24 weeks of work. 
*Leave trees between 1 and 9. Still would like to cut a few near alternate 5. Put hay bales along ditch 
on #9. 
*Driving Range needs new flags. 
* RATE INCREASES* 
 
Single up $15 from $370 to $385 
Couple up $20 from $580 to $600 
Family up $20 from $755 to $775 
Junior and College Students to remain the same 
Senior Single up $15 from $345 to $360 
Senior Couple up $20 from $525 to $545. 
One time/First time to remain the same 
Cost of green fees and cart rentals to stay the same 
 
* We still want to have Spring and Fall Specials 
 
Lynn reported financials on Tournaments: Gross amounts: 
 
Member-Guest- $6058.41 
Ranger School- $555 
Wilderness-$1198 [rained out] 
Moosehead- $1266 
Snowmobile- $2270.81 
 
Meeting adjourned at 7:50 PM. 
 
Respectfully submitted, 
Vickie Davenport 

 


